
Seosamh Mac Gabhann Summer School   Revised and Updated  May 2017 

 
1 

THE SEOSAMH MAC GABAHANN SUMMER SCHOOL 

CHILD PROTECTION AND WELFARE POLICY 

(A child or young person is defined as any person under 18 years) 

 

INTRODUCTION  

 

The Seosamh Mac Gabhann Summer School fully recognises its 

responsibilities for Child Protection. We are actively committed to employing a 

child-centred approach when working with children and young people and 

undertake to provide a safe and nurturing environment where the welfare of the 

child and young person is considered paramount. Our policy applies to all staff, 

tutors and volunteers, etc. working with the Seosamh Mac Gabhann Summer 

School.  

 

As a member of staff, tutor and volunteer of the Seosamh Mac Gabhann 

Summer School it is important to understand that you are in a position of 

responsibility, authority and trust with respect to the young people you may 

work with or come in contact with during the course of the Seosamh Mac 

Gabhann Summer School and/or related activities.  

 

Seosamh Mac Gabhann Summer School staff, volunteers and tutors are 

required to adhere to the Child Protection and Welfare Policy in the exercise of 

their duties. It is a requirement that all staff, tutors and volunteers sign off on 

this policy.  

 

This document is written to ensure that working with the Seosamh Mac 

Gabhann Summer School in whatever capacity will be a safe and enjoyable 

experience for all involved.  

 

POLICY STATEMENT  

 

In its policies, practices and activities, the Seosamh Mac Gabhann Summer 

School will adhere to the following principles of best practice in child protection 

and welfare. The policy is reviewed regularly and was last updated in May 

2017. 
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 The health, safety and well being of all our children and young people are 

of paramount importance to all the staff, tutors and volunteers who are a 

part of the Seosamh Mac Gabhann Summer School.  

 

 In our activities we value our children and young people. A culture of 

mutual respect between children and those who represent the organisation 

in all its activities will be encouraged with adults modelling good practice in 

this context.  

 

 The Seosamh Mac Gabhann Summer School recognises that good child 

protection policies and procedures are of benefit to everyone involved with 

our work, including members, tutors and volunteers, as these policies can 

help protect them from erroneous or malicious allegations.  

 

AIMS AND OBJECTIVES  

 

This policy ensures that all members of staff, tutors and volunteers are clear 

about the actions necessary with regard to child protection issues. Its aims are:  

 

 To adopt a Child Protection and Welfare Policy to ensure the welfare of 

children in our care  

 

 To ensure all members of staff, tutors and volunteers have signed up to 

this policy as a means of protecting children in our care 

 

 To ensure that members of staff, tutors and volunteers are aware of this 

Child Protection and Welfare Policy, Code Of Practice and Child Protection 

procedures to be followed  

 

 To apply agreed procedures for protecting children to all members of staff, 

tutors and volunteers 
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LEGISLATION 

 

The current procedures have been drawn up using: Children First: National 

Guidance for the Protection and Welfare of Children (2011); Child Protection 

and Welfare Practice Handbook (2011) and Our Duty to Care: Principles of 

Good Practice for the Protection of Children and Young People (2002). 

 

Under these procedures voluntary sector organisations such as ours will have 

a statutory duty of care for the children and young people to whom we provide 

services.  

 

The principle, which should inform best practice in child protection, is that the 

welfare of the child is of paramount importance. Seosamh Mac Gabhann 

Summer School will pay particular attention to:  

 

 Ensuring Safe and clearly defined methods of selecting tutors and 

volunteers  

 

 Developing effective procedures for the reporting and management of child 

protection concerns  

 

 Identifying a designated member of staff, tutor or volunteer to act as a 

liaison with outside agencies and as a resource person to any members of 

staff, tutors or volunteers who has child protection concerns. The 

designated person will be responsible for reporting allegations or 

suspicions of child abuse to TUSLA or An Garda Siochana. 

 

COMPLIANCE  

 

This policy document applies to all the Seosamh Mac Gabhann Summer 

School activities. We will endeavour to ensure that our policy documents are 

updated appropriately to reflect future changes in the law.  
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Garda Vetting 

 

The Seosamh Mac Gabhann Summer School is committed to ensuring best 

practice in the recruitment and management of its members, tutors and 

volunteers.  Where members, tutors or volunteers have access to children, the 

Seosamh Mac Gabhann Summer School will implement Garda vetting of 

members of staff, volunteers and tutors. (Children First: National Guidance for 

the Protection and Welfare of Children (2011), Paragraph 4.5.5) 

 

The National Vetting Bureau (Children and Vulnerable Persons) Acts 2012-

2016, which came into effect on 29 April 2016, make it mandatory for people 

working with children or vulnerable adults to be vetted by the Garda Síochána 

National Vetting Bureau. 

 

The process of Garda vetting the staff, tutors and volunteers must be 

completed prior to that person commencing work with the organisation.   

 

The Seosamh Mac Gabhann Summer School completes Garda Vetting 

through CAIRDEAS FRC.  

 

DECLARATION FORM  

 

There may be a delay in the Garda vetting service and members, tutors and 

volunteers are also required to sign a Declaration Form before they begin 

working with The Seosamh Mac Gabhann Summer School.  This form details 

any criminal convictions, as well as any charges that are pending, against an 

individual.  

 

DESIGNATED LIAISION PERSON 

 

In accordance with Section 3.3 of Children First: National Guidance for the 

Protection and Welfare of Children (2011), the Seosamh Mac Gabhann 

Summer School has appointed a Designated Liaison Person to act as a liaison 

with outside agencies and also as a resource for any tutor, member or 
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volunteer that needs support in relation to child protection concerns.  A deputy 

has also been appointed to cover this role when the Designated Liaison 

Person is unavailable or if s/he is directly involved in a particular concern or 

incident.  Both the Designated Liaison Person and the deputy are familiar with 

Children First: National Guidance for the Protection and Welfare of Children 

(2011); the Child Protection and Welfare Practice Handbook (2011) and Our 

Duty to Care: Principles of Good Practice for the Protection of Children and 

Young People (2002). 

 

Designated Liaison Person: Deputy Designated Liaison Person: 

  

Michelle Jordan, DLP   

Tel: 087 7427065   

Email:michellejor2003@yahoo.co.uk 

   

Sheila Hunt, DDLP 

Tel: 086 8390684 

Email: 

communitycentremanager@kilmovee.info 

 

THE ROLE OF THE DESIGNATED LIAISON PERSON 

 

In the Seosamh Mac Gabhann Summer School, the Designated Liaison 

Person and the deputy Designated Liaison Person have participated in Child 

Protection training.  The role of the Designated Liaison Person is to: 

 Provide information and advice on the Seosamh Mac Gabhann Summer 

School child protection and welfare policy and procedures and ensure 

that all of the appropriate procedures are implemented. 

 Ensure that new staff, tutors and volunteers are supported to implement 

the Seosamh Mac Gabhann Summer School’s child protection and 

welfare policy and procedures.  

 Receive and consider child protection and welfare concerns and 

establish, in consultation with the individual who has raised the concern, if 

reasonable grounds for concern exist.  

 Consult informally with the Social Worker Department of Tusla Child and 

Family Agency: Children and Family Services’ Duty Social Worker when 

unsure if the concern constitutes reasonable grounds for concern and 

mailto:communitycentremanager@kilmovee.info
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whether a formal report should be made to the Social Worker Department 

of Tusla, Child and Family Agency. 

 Make a formal referral to Tusla where required. 

 Refer any ‘out of hours’ emergency situation to an Garda Síochána or if 

not on call - ensure that tutors / volunteers are aware of their obligation to 

contact the Garda Síochána in an emergency.  

 Maintain confidential records.   

 Inform the primary carers that a child protection concern is being reported 

to Tusla or to An Garda Síochána unless doing so is likely to endanger 

the child.  

 

REPORTING A CONCERN 

If a child protection or welfare concern arises the steps below will be followed: 

 If a member of the Seosamh Mac Gabhann Summer School receives an 

allegation, or has a suspicion that a child is being abused or neglected, 

he or she must, in the first instance, consult with our organisation’s DLP 

(Michelle Jordan) or deputy Designated Liaison Person. 

 It is important that the suspicions or allegations are recorded by the DLP.  

 The Designated Liaison Person may seek advice from the Social Worker 

Department of Tusla / HSE Children and Family Services’ Duty Social 

Worker to decide whether a formal referral is required.  The situation may 

just require ongoing monitoring; 

 All advice given to our organisation by TUSLA and An Garda Siochana 

should be strictly adhered to.   

 If there are reasonable grounds for concern the Designated Liaison 

Person will make a formal report to the Social Worker Department of 

Tusla / HSE Children and Family Services’ Social Work Service without 

delay.  

 

 

The form may be downloaded from: 
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 www.tusla.ie/children-first/publications-and-forms,  

 www.hse.ie/go/childrenfirst or  www.worriedaboutachild.ie ; 

 

 It is NOT the responsibility of the DLP or any other person to find a 

resolution or discuss the matter with anyone else except the appropriate 

agencies. The statutory agencies, TUSLA and An Garda Siochana, are 

the only agencies which are responsible for the investigation of any 

alleged abuse/neglect of a child. It is the responsibility of our organisation 

to pass on our concerns to these agencies as per our policy. 

 If the concern is urgent and there is imminent risk to a child, the 

Designated Liaison Person will make the report by telephone and then 

follow it up with the completed form; 

 In an emergency outside of Tusla office hours, where the immediate 

safety of a child is threatened, An Gardaí Siochána will be contacted; 

 If the Designated Liaison Person or deputy Designated Liaison Person is 

not available the person who has a concern, received a disclosure or 

witnessed an incident, should contact Tusla’s Children and Family 

Services’ Social Work Service or An Gardaí Siochána directly;  

 Where there is a concern about a potential risk to children posed by a 

specific person, even if the children are unidentifiable, the Seosamh Mac 

Gabhann Summer School will report the concerns to Tusla’s Children and 

Family Services. 

 

In addition: 

 The member of staff, tutor and/or volunteer in the Seosamh Mac 

Gabhann Summer School that expressed the concern about a child’s 

welfare will be kept informed. 

 If the Designated Liaison Person decides not to pass on a concern to 

Tusla’s Children and Family Services, a clear written statement of the 

reasons why the Seosamh Mac Gabhann Summer School is not taking 

such action will be given to the person who reported the concern initially.  

http://www.tusla.ie/children-first/publications-and-forms
http://www.hse.ie/go/childrenfirst
http://www.worriedaboutachild.ie/
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They will also be advised that if they remain concerned about the 

situation that they are free as an individual to consult with, or report to, 

Tusla or An Garda Síochána.  The provisions of the Protection for 

Persons Reporting Child Abuse Act, 1998 (Appendix 5) including 

protection from civil liability and penalisation by an employer, apply once 

they communicate ‘reasonably and in good faith’. 

 If a report is to be submitted to the Social Worker Department of Tusla’s 

Children and Family Services or to An Garda Siochána, the Designated 

Liaison Person will inform the primary carers - unless doing so would put 

the child at further risk (Children First: National Guidance for the 

Protection and Welfare of Children (2011), Paragraph 3.2.9.). 

 It is essential that at all times the matter is treated in a confidential 

manner.  

 

RECORDS AND SHARING INFORMATION 

 All details in relation to a child protection or welfare concern including the 

date, time, persons involved in the concern, disclosure or incident and 

actions and outcomes will be recorded and held securely by the 

Designated Liaison Person.  As much information as possible will be 

obtained to establish the grounds for concern.  With each individual case, 

whether or not a formal report was made to Tusla’s Children and Family 

Services: Social Work Service and the reasons for doing so, or not doing 

so, will also be noted. 

 Access to records and the extent to which information will be shared will 

be managed by the Designated Liaison Person and the Chairperson. 

 The Seosamh Mac Gabhann Summer School has a policy of cooperating 

fully with Tusla’s Children and Family Services on sharing records where 

a child welfare or protection issue arises. 

 Information regarding concern will be shared on a ‘need to know’ basis 

and always in the best interests of the child.  
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ACCIDENTS 

 Serious accidents in The Seosamh Mac Gabhann Summer School must 

be reported to the DLP/Deputy DLP/Chairperson. 

 All accidents / incidents must be recorded using the Summer School 

Incident Book. 

 If a child has an accident the primary carers are always informed of the 

nature of the accident and any treatment given. 

 An up to date register is maintained of the contact details of all children or 

young people involved The Seosamh Mac Gabhann Summer School. 

 The location of the first-aid boxes will be made known to all members of 

staff, tutors and volunteers and they will be re-stocked regularly. 

 

 

 

CODE OF PRACTICE 

 

The following guidance includes a variety of contexts in which Seosamh 

Mac Gabhann Summer School members carry out their activities:  

 

This Child Protection and Welfare Policy is to safeguard the welfare of all 

children in our charge and to ensure that safe and sensible steps will continue 

to be taken to ensure the safe practice and environment for young people, 

tutors, members of staff and volunteers alike.  

 

1. Classes/Activities  

 

a. The Seosamh Mac Gabhann Summer School is responsible for the 

appointment of teachers/tutors and ensuring they are familiar with this policy.  

 

b. In the event of an emergency, an appointed person within reasonable 

proximity will be contactable by phone.  
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c. Arrange seating appropriately for both tutor and pupil with respect to 

physical proximity.  

 

d. It is necessary for tutors and volunteers to report inappropriate behaviour to 

a Seosamh Mac Gabhann Summer School Committee member and/or to the 

DLP (Michelle Jordan).  

 

e. Trust your intuition if a pupil in acting inappropriately and take action, i.e. 

share concerns with the DLP and implement measures to reduce risk.  

 

f. Use verbal affirmation to praise rather than physical touch.  

 

g. Never use physical forms of discipline.  

 

h. Tutors and parents will have access to the class timetable via the Summer 

School brochure with a copy also on the Summer School website.  

 

i. Tutors will conduct classes with children within a class environment and 

during the class time-table, we will seek to ensure that there will always be two 

adult members, tutors and/or volunteers on the premises.  

 

j. Drop off and collection times should be strictly adhered to.  

 

k. Supervision of young people will take place while they are waiting for class 

and at break times.  

 

l. A class register and incident book will be kept. 

 

m. A copy of our Child Protection and Welfare Policy will be available to view in 

Kilmovee Community Centre and CÁIRDEAS FRC.  

 

n. Record details of any incident occurring - date, time, place and summary of 

the incident pertaining to childrens' welfare.  
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2. Photography: Authorisation.  

 

Child protection issues and sensitivity towards identity theft have presented 

challenges to all those involved with recording images of people for 

promotional purposes. In the same way that video and audio recordings 

require authorisation and permissions at competitions, it is also important to 

follow the proper procedures in photographing young persons.  

 

Written consent is sought from the parents of children attending the Summer 

School by the Seosamh Mac Gabhann Summer School Committee and where 

consent is granted photographs / videos may be used in media to promote the 

activities of the Summer School. The Seosamh Mac Gabhann Summer School 

will have designated photographers to take photographic / video images in 

conjunction with this policy. 



Seosamh Mac Gabhann Summer School   Revised and Updated  May 2017 

 
12 

All Seosamh Mac Gabhann Summer School members, tutors and 

volunteers working with children will have access to a copy of this policy 

to raise awareness of child protection and welfare and to provide 

information pertaining to procedures and protocols.  

 

The Seosamh Mac Gabhann Summer School will review this policy yearly 

and will provide support for the DLP. 

 

The DLP is Michelle Jordan and can be contacted on (087) 7427065 

 

 

This policy has been revised and ratified by the Seosamh Mac Gabhann 

Summer School on 27/05/2017. 

 

 

Designated Liaison Person:____________________________ 

Michelle Jordan 

 

Chairperson of the Board: _____________________________ 

Fergal Smyth  

 

 

 

 


